
Agenda Item proposed by Bill Bishell 

Need for Board to act to fill various jobs. 

 

1) Need to find persons to lead trail trips. 

2) Need to find persons to lead marker maintenance trips. This will 

require working with our Marker Mtce. Chair to determine needs. 

3) I am currently the Trail Trip Coordinator. I am willing to continue in 

this position if the Board so wants. But everyone needs to realize that 

this only requires me to assist someone that is willing to lead one of our 

trips. Not to find persons to lead trips!!! I provide current forms and 

requirements to the trip leader and make suggestions as requested 

and/or needed. 

4) I have developed our on-line voting system. Someone needs to take 

this over. Very simple job taking about ten hours a year. 

5) I set up, and am responsible for, our PayPal account. This requires 

working with our Treasurer on occasion. This is a very easy job but it is 

critical to have a responsible person in it as they have access to the 

monies in our PayPal account. Depending on the Treasurer’s way of 

doing business this could amount to a couple of thousand dollars at any 

given time. Also, if something goes wrong with our account with PayPal 

we can’t sell guides or memberships so time can be of the essence if 

that happens. A phone call to PayPal usually corrects the problem. 

Other than that, there is nothing to do. 

6) Our bylaws require (Article VI, section D.) our President to appoint 

a two person team consisting of one Board member and one person 

from our general membership to find candidates for an upcoming 

election. You need to be thinking about who will do this. 



7) I am currently the person that answers any emails coming into Trails 

West. (The President is my backup) I am willing to continue depending 

on the Boards wishes. I am able to answer most of these on my own due 

to my years of being active in Trails West. But, sometimes an email 

requests information that I am not familiar with. I.E. historical info. 

We need to have an Historian for me to refer these requests to. Don 

Buck was the go to person and his extensive trail knowledge was a one 

stop for me. We don’t have anyone with his knowledge and I suggest 

finding a person that is willing to chair a small historian committee. I 

would then be able to contact that committee and they would research 

and dig into the request so we can respond to the inquiry.  

 


